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Abstract
This study aimed to investigate the impact of digital transformation and its
dimensions (technological infrastructure, digital knowledge, organizational
gap) on sustainability practices and their dimensions (social sustainability,
economic sustainability, environmental sustainability), while examining the
mediating role of strategic decision-making — using the Saudi Ministry of
Foreign Affairs as a model. The study adopted a descriptive-analytical
methodology and utilized a questionnaire as the main tool for data collection.
The population of the current study consisted of all employees of the Saudi
Ministry of Foreign Affairs, totaling 7,200 individuals. The researcher focused
on selecting employees from senior and middle management, who numbered
2,200 individuals. The study employed a simple random sampling technique,
distributing 278 questionnaires to the study sample, of which 257 valid
responses were retrieved for statistical analysis, representing a response rate

of 92.4%, using an electronic link (Google Form). The collected data were

analyzed using SPSS version 26 and AMOS.

The study results indicated a statistically significant impact of digital

transformation and its dimensions (technological infrastructure, digital



knowledge, organizational gap) on sustainability practices and their
dimensions (social sustainability, economic sustainability, environmental
sustainability). The results showed that strategic decision-making plays a
mediating role in the relationship between digital transformation and

sustainability practices.

Based on these findings, the study recommended several measures, most
importantly, enhancing the integration between digital transformation,
strategic decision-making, and sustainability practices by developing a
comprehensive institutional strategy that links modern technology with
operational processes, supports decision-makers with accurate data,

strengthens staff skills, and reduces organizational gaps.

Keywords: Digital Transformation, Sustainability Practices, Strategic

Decision-Making, Ministry of Foreign Affairs, Saudi Arabia.



