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Abstract

The study aimed to explore the impact of organizational entrepreneurship on
strategic agility in commercial companies in the Al-Jouf region, through organizational
dexterity as a mediating variable. The studied dimensions of organizational
entrepreneurship included: innovation, risk-taking, and proactiveness, while the
dimensions of strategic agility included: market agility, operational agility, and
competitive agility. The study followed a descriptive-analytical quantitative approach
and used SPSS to conduct descriptive analysis of the study variables, such as
frequencies, percentages, means, and standard deviations. Additionally, Smart PLS 4
was employed for structural equation modeling, data analysis, hypothesis testing, and
result extraction.

The study population consisted of employees in commercial companies and
institutions in the Al-Jouf region, and a simple random sampling method was adopted
as the sampling unit. A total of 384 questionnaires were distributed, of which 371 valid
questionnaires were retrieved for statistical analysis.

The analysis results indicated a significant impact of organizational
entrepreneurship and its dimensions (innovation, risk-taking, and proactiveness) on
strategic agility and its dimensions (market agility, operational agility, and competitive

agility) in commercial companies in the Al-Jouf region. The study also revealed that



organizational dexterity plays a mediating role in the relationship between
organizational entrepreneurship and strategic agility.

The study recommended the necessity of enhancing entrepreneurial practices
within commercial companies in Al-Jouf region by fostering a culture of innovation and
encouraging both individual and group initiatives, in addition to developing the
readiness to take calculated risks. The study also recommended raising the level of
organizational ambidexterity by developing policies and procedures that enhance
companies’ ability to exploit current resources while simultaneously exploring new
opportunities in a balanced manner.
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