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Abstract

The aim of the current study is to demonstrate the impact of business intelligence capabilities in their
combined dimensions in choosing the appropriate competitive strategy in commercial banks in the Sakaka
region in the Kingdom of Saudi Arabia, and to demonstrate the role of business flexibility in business
intelligence capabilities in their combined dimensions in choosing the competitive strategy in commercial
banks in the Sakaka region in the Kingdom of Saudi Arabia, and to demonstrate the impact of business
flexibility in choosing the competitive strategy in commercial banks in the Sakaka region in the Kingdom
of Saudi Arabia Explaining the impact of choosing the appropriate competitive strategy on the continued
continuity of commercial banks in the Sakaka region in the Kingdom of Saudi Arabia, and explaining the
impact of business flexibility in employing business intelligence capabilities on the continuity of
commercial banks in the Sakaka region in the Kingdom of Saudi Arabia

The current study population consisted of all decision makers in commercial banks in the Sakaka region.
Their number is (499) male and female employees, and the sample was selected using the simple random
sample method, and based on the sample survey method, where the sample size reached (217) male and
female employees who are decision makers in commercial banks in the Sakaka region, namely (Al Rajhi
Bank, National Bank, Riyad Bank, First Saudi Bank, Bank Al Bilad, Arab National Bank, Alinma Bank,
Bank Al Jazira), The results showed that the paragraphs of the study tool and its variables were generally
of high importance, which reflects the interest of commercial banks in the Sakaka region in the Kingdom
of Saudi Arabia in each of the variables (business intelligence capabilities, competitive strategy, business
flexibility) Commercial banks in the Sakaka region of Saudi Arabia have been keen to employ competitive
intelligence in their businesses, while storing and collecting their data still requires more effort and
attention, as it has become of moderate importance.

Commercial banks in the Sakaka region of Saudi Arabia primarily used a concentration strategy as a
competitive strategy, indicating their significant role in enhancing banking operations and competing with
other banks. Commercial banks in the Sakaka region of Saudi Arabia were characterized by high business
flexibility, indicating their ability to adapt to emerging changes in the business environment and respond
effectively to regulatory and economic challenges.



The results showed that all dimensions of the independent variable (business intelligence capabilities) had
a statistically significant effect, except for the dimension (competitive intelligence), which had no
statistical effect on competitive strategy. There was also a statistically significant effect of business
intelligence capabilities, with its dimensions (data warehousing and aggregation, analytical processing,
and competitive intelligence), on the cost leadership strategy of commercial banks in the Sakaka region
of the Kingdom of Saudi Arabia. The results showed that the two dimensions of the independent variable
(business intelligence capabilities) (data warehousing and aggregation) had a statistically significant effect
on the focus strategy and the differentiation strategy, while the two dimensions (analytical processing and
competitive intelligence) had no statistically significant effect. There was a statistically significant effect
at a significance level of (a < 0.05) for business intelligence capabilities, with its combined dimensions
(data warehousing and aggregation, analytical processing, and competitive intelligence), on the
competitive strategy of commercial banks in the Sakaka region of the Kingdom of Saudi Arabia, with
business flexibility as a moderating variable.
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