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Abstract

This study aimed to identify the impact of lean production on
operations performance in lragi industrial companies: To achieve the
objective of the study, the analytical descriptive approach was followed,
whereby lean production was measured using four dimensions: workforce,
suppliers, equipment and production process, technology and product
development. As for the dependent variable, operation performance was
measured using three dimensions: quality, flexibility, and cost. In order to
collect the necessary data for the study, a questionnaire was prepared
according to the five-point Likert scale, which was distributed to a sample
of (386) respondents working in lragi industrial companies with
administrative jobs and human resources, and the data was analyzed using

the statistical program (SPSS).

The results of the study showed that there is a statistically significant
impact of lean production with its dimensions (workforce, suppliers,
equipment and production process, technology and product development)
on operations performance with its dimensions (quality, flexibility, cost) in
Iragi industrial companies, as it was found that there is a statistically
significant impact of lean production with its combined dimensions in :

quality, flexibility and cost, it was also found that the culture of lean



production has a modified impact on the relationship between lean

production and operation performance.

Based on the results of the study, several recommendations were
made to the administrations of the Iragi industrial companies, including: the
necessity of increasing the administrations of the Iragi industrial
companies’ interest in suppliers, especially the direct electronic link with
them, and continuing to improve the equipment used in the production
process and following up on the latest modifications that occur thereto, in
addition to developing written plans related to the orientation Towards lean

production and the participation of workers in its preparation.

Keywords: Lean Production, Operation Performance, Lean

Production Culture, Iragi Industrial Companies.



