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Abstract
The purpose of this study was to determine the impact of the flexible
work system's (work practices, temporary employment, and work
arrangements) on employee motivation (job satisfaction, Working
conditions, and achievement volume) and the moderating role of servant
leadership in Jordanian Charities'. The researcher employed the descriptive
analytical approach for its relevance to the study's aims, where a
questionnaire was adopted. The study population was made up of charities
in the Deir Alla district, who were surveyed using the comprehensive
survey method. The study sample included (the association's president, vice
president, secretary, and members), where the questionnaires were
distributed to a proportional random sample of (230) questionnaires, and

only (220) questionnaires were valid for analysis.

The findings revealed that Jordanian Charities have high levels of
flexible work systems, employee motivation, and servant leadership.
According to the findings, flexible work system with its characteristics had
a statistically significant effect on employee motivation in Jordanian
charities. The findings also revealed a statistically significant effect of

servant leadership in moderating the relationship between the flexible work



systems on employee motivation in Jordanian Charities at the level of
significance (0.05).

The study recommended that charities continue to expand flexible work
practices in order to improve job satisfaction and employee stability, as
well as develop the cognitive abilities and skills of charitable organization
leaders and employees in the dimensions of servant leadership, its
importance, and benefits.

Keywords: Flexible Work System, Employee Motivation, Servant
Leadership, Jordanian Charities.



