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Abstract

The study aimed to analyze the impact of talent management with its
dimensions (talent attraction, talent development, talent performance
management) on employee retention with its dimensions (employee
engagement, employee satisfaction, employee commitment) in
telecommunications companies in Jordan, and to test the mediating role of
organizational justice in that relationship between talent management and
employee retention. The study uses descriptive analytical approach, and
PLS software to analyze data and extract the results. The study population
consisted of all employee in telecommunications companies in Jordan.
(287) questionnaires were distributed.

The study found a positive impact of talent management on
employee retention. As well as the results show that organizational justice
mediates the relationship between talent management and employee
retention. The study recommended decision-makers in the companies
surveyed to continue and pay attention to talent management, by focusing
on efficiency when attracting talent, and continuing to apply organizational
justice because of its role in employee retention.

Keywords: Talent management, Employee Retention, Organizational
Justice, Jordanian Telecommunications Companies.



