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Abstract

Successful institutions of all kinds, private and governmental, are interested in the
selection and appointment process. As a crucial process in the life and growth of
the institution and in the life of the individual and its development, As a stage
of development and exposure to the qualification of individuals applying for work
, IS an opportunity that both parties — the organization and the individual — can seize
to identify each other; where through this process can detect the negative aspects
that are likely to lead to the failure of the individual functionally , through this
process (selection and appointment) Adopting a modern strategy that focuses
directly on the bright or positive aspect of the individual which can be invested in
the future contributes to raising the efficiency of the organization and its prosperity

and achieve the goals it seeks.



The targeted sample, in this study, represents all employees in nursing departments
at "Jordan" hospital. In order to measure the impact of appointment and selection
practices on improving employees' performance, a detailed questionnaire which

includes questions could measure employees' performance was developed.

(300) questionnaires were distributed to all employees at Nursing departments at

"Jordan " hospital. (172) forms were got back.

This study revealed many beneficial findings such as:

- There is a statistically positive significant impact for appointment and selection
practices (such as interviews and workplace previewing) on improving nurse's
performance (job commitment, achievement pace, job accuracy and innovation) at
"Jordan" hospital. Whereas there no significant impact for test and references'
enquiry on improving nurse's performance  (job commitment, achievement pace,

job accuracy and innovation) at "Jordan" hospital.

- The study revealed that there is a statistically positive significant impact for
appointment and selection practice (Tests, workplace preview and references'
enquiry) on nurse's achievement pace at "Jordan™ hospital. Whereas there is no

significant impact for interviews on nurse's achievement pace.

-The study recommended emphasizing on a strict complying with all appointment

and selection process' phases that suits the hospital needs. And to develop a program



that documents the performance of all employees at Nursing departments, and
containing objective criteria away from the intervention of personal factors, and try
to use external expertise when conducting the (selection and appointment) process,

SO as to gain more experiences and get the best among the candidates for the job.



