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Abstract

This study aims at measuring the impact of HR strategies on enhancing

strategic flexibility at the Jordanian commercial banks in Irbid Province.
The sample of the study consisted of (306) to employees at these banks, using
simple random sample, 260 questioners of which have been chosen as a valid for
a statistical analytical purposes.
The study used the analytical descriptive approach to deal with the data and its
classification, a questionnaire that consisted of 47 items, which reflected the study
variables, designed to collect the study information, and then analyzed through the
statistical package program for social sciences (SPSS).
The study showed a number of results, the most important of which are:

- There is a significant impact of human resource strategies (selection,

recruitment, training &development and compensation) in enhancing



strategic flexibility (resource flexibility and learning flexibility) in the
Jordanian commercial banks in Irbid Province.
- There is a strong impact of training and compensation strategies in particular

on the strategic flexibility at these banks.
The study recommended that commercial banks should adopt and implement proper
human resources management strategies to develop and improve mechanisms to
enhance strategic flexibility development that reflects and meets the needs of the
Jordanian market. The study recommended conducting more studies in this subject

in future using different dimension.



