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Abstract

This study aimed at investigating the impact of performance management on
organizational excellence in the Modern Cement and Mining Company. This study
used descriptive then analytical methodology; a questionnaire was developed; to
collect data from the study sample. The analyzed through the statistical package for
social science (SPSS). The study population was the Modern Cement and Mining
Company, while the Sampling unit is contained all managers, supervisors and
consultants in the Modern Cement and Mining Company, they were (70). However,
The study found a high level of performance management with its all dimensions
(performance planning, performance development performance directing and
performance appraisal) and a high level of organization excellence with its all

dimensions(leadership excellence« strategies excellence, operational excellence) in



the Modern Cement and Mining Company, the results also showed a significant
statistically impact to performance management on organizational excellence in the
Modern Cement and Mining Company. Finally, the study recommended to
maintaining the continuation of effective performance management in the Company
and keep the sustainability by applying performance appraisal. The study
recommended to develop and reinforce the development dimension by training

programs and practices in the Modern Cement and Mining Company.



